
AGENDA / MINUTES OF THE HOKOWHITU SCHOOL BOARD MEETING 
 

 
        Held on Tuesday 13th of May 2025 at 5.30 pm 

 
Our vision statement 

Torongia ki te tihi o te maunga | Strive to get to the top of the mountain 
 

Our values 
Step up - Manawanui | Try new things - Kia kaha | Respect - Ngā whakaute | Investigate - Whakataki 

Value others - Atawhai | Enthusiasm for learning - Ngā whakapuke 
 

Our strategic goals 
1. Ensuring all ākonga gain confidence and experience success in literacy and numeracy 

2. Increasing ākonga and kaiako knowledge of and engagement with te ao Māori 
3. Recognising, supporting, and celebrating the diversity of our ākonga 

4. Enhancing ākonga wellbeing by encouraging participation in physical activity and performance arts 
 
 

Present: Lin Dixon, Reece Hawkins, Philip Steer, Tim Foss, Ewan Westergaard, Villi Tosi 

Gallery: Carlee Hodge 

Apologies: Rachel Buckley, Jennifer Bates  Signed:                                                                         Chairperson  Date: 

Agenda Item/Portfolio Specific items Minutes Reports 

Welcome 
● Philip 

● Karakia timatanga 
● Whanaungatanga 

 - Karakia 

Apologies  - Rachael Buckley, Jennifer Bates  

Conflicts of interest  - Nil  

Minutes of previous meeting  Moved that the minutes are a true and accurate record of the previous 
meeting. Moved by T. Foss, seconded by V. Tosi - All in favour. 

- (March) Minutes 

Matters Arising (see action list)   - (March) Action List  

https://docs.google.com/presentation/d/1YeArHeubvwNSA4OmzPwc8dJf95DfIL8Q2beKobw1BGc/edit?usp=sharing
https://docs.google.com/document/d/13yi7SPqZjfIVOq6hhRwLI3vGTM9XUO-Y/edit?usp=sharing&ouid=111048306733848793802&rtpof=true&sd=true
https://docs.google.com/document/d/1CpnOmGPfg5wvkfm9q8wAoAhp5xPW8IL0nzdf9yqA0bk/edit?usp=sharing


Resolutions passed by email  - Nil  

Correspondence 
● Lin 

 - Best term 1 attendance in years 
Correspondence moved by L. Dixon, seconded by R. Hawkins - All in 
favour. 

- (May) 
Correspondence 

- Term 1, 2025 
Attendance Data 

Presiding Member 
● Philip 

 - Moved that the date for the Hokowhitu School Board election be 
Wednesday, 10 September 2025.  

Moved by P. Steer, seconded by V. Tosi - All in favour. 
- Moved that Jennifer Bates be appointed as Returning Officer for 

the Hokowhitu School Board election.  
Moved by P. Steer, seconded by E. Westergaard - All in favour. 
Presiding Members Report moved by P. Steer, seconded by L. Dixon - All 
in favour. 

- Presiding Member 
Report 

Planning and Reporting 
● Lin 

● Principal’s Report 
 

Ensuring all ākonga gain confidence and experience success in literacy 

and numeracy 

- Take as read 

Increasing ākonga and kaiako knowledge of and engagement with te ao 
Māori 

- Take as read 

Recognising, supporting, and celebrating the diversity of our ākonga 

- Take as read 

Enhancing ākonga wellbeing by encouraging participation in physical 

activity and performance arts 

- Take as read 

General  
- The Board is happy to support cohort entry. Have some thoughts, 

and come back by the first meeting of term 3.  

- Moved that the proposed 2026 term dates be accepted.  
Moved by L. Dixon, seconded by E. Westergaard - All in favour. 
Principal’s Report moved by L. Dixon, seconded by P. Steer - All in favour. 

- Principal's Report 
- Notes & Draft Policy 

on enrolment & 
Cohort entry 

https://docs.google.com/document/d/1mRQdeVYHneXZR35hULRD39-TNGJ7Q-ngXooJuyn9zto/edit?usp=sharing
https://docs.google.com/document/d/1mRQdeVYHneXZR35hULRD39-TNGJ7Q-ngXooJuyn9zto/edit?usp=sharing
https://drive.google.com/file/d/1MnBTIgkTzO-qU6nQdpTPWaEIYs651tvr/view?usp=sharing
https://drive.google.com/file/d/1MnBTIgkTzO-qU6nQdpTPWaEIYs651tvr/view?usp=sharing
https://drive.google.com/file/d/1xYA81_o4ynWz9Y1qHtuW5P_8lMs7JneR/view?usp=sharing
https://drive.google.com/file/d/1xYA81_o4ynWz9Y1qHtuW5P_8lMs7JneR/view?usp=sharing
https://docs.google.com/document/d/1X1ysSM68QoIOaY6nyv2wixU9YAo0Qp3CsgQKX9xOCX0/edit?usp=sharing
https://drive.google.com/file/d/1zx7-uBP8_ITMwwxxLV_FYH_6tqMkoyCM/view?usp=sharing
https://drive.google.com/file/d/1zx7-uBP8_ITMwwxxLV_FYH_6tqMkoyCM/view?usp=sharing
https://drive.google.com/file/d/1zx7-uBP8_ITMwwxxLV_FYH_6tqMkoyCM/view?usp=sharing


Policy 
● Philip 

● Policy Report - Assessment Policy 
Moved by P. Steer, seconded by R. Hawkins - All in favour. 

- Recognition of service Policy  
Moved with amendments by P. Steer, seconded by E. Westergaard - All in 
favour.   

- Governance Policy - reviewed - to approve by email following 
further amendments 

- Board procedures for Roles and Portfolios - Add Property portfolio 
- to approve by email following further amendments  

- Board Procedures for Policy Review  - reviewed - to approve by 
email following further amendments 

- Code of Conduct 
Moved by P. Steer, seconded by V. Tosi - All in favour. 
Policy Report Moved by P. Steer, seconded by L. Dixon - All in favour. 

- Policy Report 
- Assessment Policy 
- Recognition of 

Service Policy 
- Governance Policy 
- Board Procedures 

for Board Roles & 
Portfolios 

- Board Procedures 
for Policy Review 

- Code of Conduct 

Curriculum 
● Reece 

● Staff Report Staff report moved by R. Hawkins, seconded by T. Foss - All in favour. 
 

- Removed for privacy - 
request for this at the 
school office 

Personnel 
● Rachel 

● NZSBA 
training/news 

  

Finance and Audit 
● Ewan 

● Monthly Accounts 
● Sensitive 

Expenditures  

Finance report moved by E. Westergaard, seconded by R. Hawkins - All in 
favour. 

- Management 
Report 

 

Property 
● Villi 

 - Reece to investigate more water fountains 
- Lin and Reece met with MOE to get the ball rolling with AMS 

(Accelerated Modernisation Scheme) funding. Main focus will be 
around TKT updates and staff toilets. 

Property Report moved by V. Tosi, seconded by L. Dixon - All in favour. 

- Property Report 
- AMS Project Offer 

of Service 

Māori Engagement  
● Villi 

   

Risk and Compliance 
● Tim 

● Privacy  
● Health and safety 
● First Aid Report 

- The next Health and Safety committee meeting is on 11/06/2025.  
Risk & Compliance report moved by T. Foss, seconded by P. Steer - All in 
favour. 

- First Aid Report 
 

General Business  - Asking Aplus whether they would like to renew or review  

https://drive.google.com/file/d/1x-6HCCs_JEJetSxggn_1DLVhyFH7vHhp/view?usp=sharing
https://drive.google.com/file/d/1laEGowIjGjbNeMVCVKoJM1v3F-icyk0J/view?usp=sharing
https://drive.google.com/file/d/1_c4TJdMMBVXsqgGCokcH-iZvUXDTlI11/view?usp=sharing
https://drive.google.com/file/d/1_c4TJdMMBVXsqgGCokcH-iZvUXDTlI11/view?usp=sharing
https://drive.google.com/file/d/1A9X_S7uiOjOei0m_kTS3G6cmyp1cy2Ft/view?usp=sharing
https://drive.google.com/file/d/13gy30qeH_HDloniMz7bU19BJdkdZXIA2/view?usp=sharing
https://drive.google.com/file/d/13gy30qeH_HDloniMz7bU19BJdkdZXIA2/view?usp=sharing
https://drive.google.com/file/d/13gy30qeH_HDloniMz7bU19BJdkdZXIA2/view?usp=sharing
https://drive.google.com/file/d/1tcOU96kPKPQRczXMweoOuxX_XZ7sSk1q/view?usp=sharing
https://drive.google.com/file/d/1tcOU96kPKPQRczXMweoOuxX_XZ7sSk1q/view?usp=sharing
https://drive.google.com/file/d/1J88gNaI6DCgTooeT6PY9htWTzQe-vv0w/view?usp=sharing
https://drive.google.com/file/d/14ZSkd2nvLJyOKw1KSafLXXG384EVZnxU/view?usp=sharing
https://drive.google.com/file/d/14ZSkd2nvLJyOKw1KSafLXXG384EVZnxU/view?usp=sharing
https://docs.google.com/document/d/1QuNZPs1HVB6O0v7saPXFFXwzNTqKOqFQ/edit?usp=sharing&ouid=111048306733848793802&rtpof=true&sd=true
https://drive.google.com/file/d/1TGiBcWgtn2IvCciHnnjJSQOozdy3T1vh/view?usp=sharing
https://drive.google.com/file/d/1TGiBcWgtn2IvCciHnnjJSQOozdy3T1vh/view?usp=sharing
https://drive.google.com/file/d/1K9_5Oupxp5ZvfYSCIMbb8cm8vZf_622c/view?usp=sharing


  - Security cameras with Armstrong are still good for purpose 

Next Meeting:   - 17th June, 2025  

Public-Excluded Business 
● Lin 

● Personnel matters 
● Physical restraint 

● Property rental 

 

Moved that the public be excluded from the following parts of the 
proceedings of this meeting, namely, personnel matters and reporting of 
use of physical restraint, to protect the personal privacy of natural 
persons, and property rental, for reasons of commercial sensitivity. 
Moved by P. Steer - All in favour. 

 

Meeting Closed: 6.40pm 
● Karakia whakamutanga 

- Karakia 

 

https://docs.google.com/presentation/d/12EJP375eC0IHdIV1Pw3T4E5nxPXKC_vp4mgXd7XOsa0/edit?usp=sharing

